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Over the past 20 years, CTA Construction has
grown to become a recognized leader in
multifamily  and municipal construction
throughout Massachusetts. For the past
several years ENR has consistently ranked CTA
as a leading contractor, a testament of our
strong track record and financial strength. The
breadth of CTA’s experience ranges from new
award winning LEED certified buildings to
complex multi-phased occupied renovations
and additions.

Located in Waltham, Massachusetts, CTA
Construction Co. Inc. provides superior general
contracting and construction management
services and delivers outstanding facilities that
exceed owner expectations. 

CTA has earned a reputation for quality and
reliability with its track record of delivering
complex building projects on time and on
budget. CTA’s bonding capacity of over $250
million attests to the firm’s excellent
performance, client satisfaction, and financial
strength. We believe in integrity, honesty, and
collaboration. 

Since our founding in 2000, we have delivered
award-winning projects in excess of $1.5
billion with the highest quality of
professionalism. We remain client-focused by
always putting the owners’ interest first. 

We treat our partners – architects, consultants,
subcontractors and vendors – fairly, by being
empathetic to each team member’s goals and
perspectives. 

We work jointly, complementing each
other’s strengths with our own unique
expertise and creativity, to not only make
projects successful but to ensure the
planning and construction process is
enjoyable and memorable. At CTA,
successful projects are the result of strong
management and the high levels of
operational efficiency we employ in
executing and delivering our services. We
are a proactive builder.

 As a construction advisor to our clients, we
believe in open and effective
communication. Transparency fosters trust.
Trust builds long-term relationships. That is
why successful projects begin with CTA
Construction and great building starts here.
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About CTA Construction Managers



Multi-Family Housing
Projects include new construction,
repositioning, renovation and
rehabilitation of suburban and high-rise
apartment and condominium properties.
Scopes of work include new building
envelopes and HVAC systems,
demolition, code upgrades and historic
restorations.

Affordable Housing
New and renewal of multi-unit
conventional and modular residential
buildings financed through private
equity, tax credits and government
funding. Some of these projects involve
significant renovation and additions, and
major improvement to meet handicap
accessibility requirements.

Modular Housing
New construction of prefabricated
modular housing units which provides
more efficient construction in a
controlled enviroment. These projects
include senior housing units and market
rate studio, one, two and three bedroom
units - both private and public.

Senior Living
Projects span from new buildings and
phased addition to renovation of existing
senior housing properties. These include
apartments for the elderly, assisted-
living, memory care facilities and skilled
nursing centers. Our renovation projects
have involved structural work, roof and
envelope replacement, fire alarm, nurse
call, and MEP upgrades.

Experience

Hospitality
Our hospitality projects include new
construction of lodgings for national
hotel chains, and adaptive reuse and
renewal of a historic Boston hotelinto
apartments with new lobby, reception
area and mechanical and electrical
systems. Renovation and historical
restoration were performed within
occupied environment and at tight
urban sites. We understand our clients’
business and functional requirements
and work around their schedulesto
minimize any potential disruptionto
their daily operations.
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Pre-Construction
–Site logistics planning
–Construction feasibility, design
evaluation, and construction document
review
–Safety consulting
–Estimating, value engineering, and
design development budgeting
–Preliminary schedule and logistics
planning
–Cash flow analysis
–Contract development: Lump-Sum, Cost
Plus or Guaranteed Maximum Price
(GMP)

Construction
–Information management
–Permit acquisition
–Coordination with utilities, local
authorities and governmental agencies
–Project accounting
–Professional onsite supervision
–Quality control
–Critical path scheduling and project
reporting
–Management of subcontractor selection
and contract negotiation process
–Safety regulation enforcement
–Shop drawing and submittal
management
–Material and equipmentprocurement
–MEP Coordination
–MEP Startup and Commissioning
–LEED, MA CHPS, “green” efficiencies
and certification programs

Post Construction
–Certificate of Occupancy
–Project Closeout – O&M Manuals,
As-builts, Warranties, MEP Training
–Punchlist management
–Building Systems Training
(mechanical, electrical, plumbing, fire
protection, tech- nology, security, etc.)

Services
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Trac75, Allston, MA
New construction of a five story, 96,000 SF
new residential & mixed-us building in Allston,
MA. Includes 80 market rate and affordable
apartment units, underground parking for 68
vehicles, and first floor retail space. 
 Construction is modular pre-fabrication over
structural steel. Amenities include a roof deck
and fitness center.

Putnam Gardens, Cambridge, MA
Renovations to an affordable multifamily
housing complex consisting of 122 family
apartments. Unit renovations include kithcen
and bathrooms with new finishes and fixtures,
repainting the interior, new heating baseboard
and new fire alarm system.

Menotomy Manor, Arlington, MA
Renovations to an affordable multifamily
housing complex consisting of 162 two to three
bedroom housing units in 37 buildings
throughout the site. Gut renovation to five
buildings to convert 14 units into 17 handicap
accessible units.

Capen Court Senior Housing, Somerville, MA
New construction of a 91,000 square foot, four
story wood frame 95-unit building to provide
affordable housing for seniors. The $18 million
project was constructed using the modular
construction method and financed through a
public/private partnership. This first of its kind
facility, offers an affordable, active living
environment with the added security of
supportive and assisted living services available
at the adjacent Visiting Nurse Facility.

CTA Past Projects- Multifamily & Affordable Housing

Harry S. Truman Apartments, Cambridge, MA
Interior and exterior renovations to a partially
occupied 8-story apartment building involving
conversion of 21 studio apartments into 14
one bedroom units including exterior masonry
repair, interior demolition, asbestos
abatement, new windows, kitchens, baths,
interior finishes, and mechanical, plumbing
and electrical systems.

Harvard Street Apartments, Allston, MA
Full rehabilitation of an apartment building
that was significantly damaged by fire. Design
build services and fast track schedule
techniques were provided in order to re-open
the building for occupancy and minimize the
project owner’s loss of revenues.

Newtowne Court, Cambridge, MA
Renovations to a 268-unit affordable
multifamily housing complex. Renovations to
units include new wood flooring, bathroom
finishes and fixtures, kitchen countertops,
appliances and cabinet doors, new drywall,
painting and windows.

Hotel Buckminster, Kenmore Square,
Boston, MA
Construction of 18 apartment units,
renovations / reconfiguration of the first floor
lobby, and new building mechanical and
electrical systems. Construction was
coordinated around the operations of a
working hotel and occupied commercial
spaces.
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Jeff Hazelwood is a Principal of CTA
Construction. He draws on over 25 years of
construction management and engineering
experience.  Jeff oversees day-to-day operations,
project development, estimating and purchasing.
He places a high priority on attention to detail,
integrity, strong organizational skills and work
ethic - values he has instilled in the culture of
CTA Construction.

 Under his guidance and leadership numerous
CTA projects have been recognized with industry
awards for construction excellence, including
“Project of the Year” recognition from American
Public Works Association.
Email: info@ctaconstruction.com

Lyle Coghlin focuses on new growth
opportunities and strategic initiatives aimed at
expanding CTA’s footprint in the institutional and
commercial real estate markets. Lyle has more
than 25 years of construction management
experience and has managed and overseen the
successful completion of over 60 residential,
academic, commercial and retail building projects
throughout Massachusetts. Lyle is a co-founder
of CTA Construction.
Email: info@ctaconstruction.com
  
Patrick Tompkins develops and executes
strategies to assist CTA in expanding its footprint
in the commercial and institutional real estate
markets. With more than 25 years of experience
in the construction industry, he has been
responsible for more than $1 billion in completed
construction projects. Patrick is a co-founder of
CTA Construction.
Email: info@ctaconstruction.com

Meet the Team
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